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Strategic Planning Program

If you don't know where you are going, you will wind up
somewhere else.
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Introduction to Strategic Planning

The world has the habit of making room for those whose
actions show that they know where they are going.
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Summary

A strategy i1s an overall approach and plan. So, strategic
planning is the overall planning that facilitates the good
management of a process. Strategic planning takes you
outside the day to-day activities of your organization or
project. It provides you with the big picture of what you are
doing and where you are going. Strategic planning gives you
clarity about what you actually want to achieve and how to go
about achieving it, rather than a plan of action for day to-day
operations. Strategic planning is an organization's process of
defining its strategy, or direction, and making decisions on
allocating its resources to pursue this strategy, including its
capital and people.
Strategic planning enables you to answer the following
questions:

Who are we?

What capacity do we have/what can we do?

What problems are we addressing?

What difference do we want to make?

Which critical issues must we respond to?

Where should we allocate our resources?/what should
our priorities be?

Strategic Management and Strategic planning:
Strategic Management simply refers to the science (some
would say art) of coming up with, evaluating and using
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strategic (long range) plans in the workplace. Primarily used
to manage how different departments in a business work
together, strategic management is the way smart companies
who want to grow do business. It’s an art form that a lot
attempt, but very few are successful at pulling off. Looking at
the business world, though, you can see what companies
employ strategic management in all aspects of their business.
In the simplest terms, strategic planning refers to the process
of looking at all the various aspects and departments of your
business, figuring out how they could best work together,
coming up with goals, and writing out a plan together to reach
those goals. There’s more to it, of course, but this is the basic
concept.
Benefits of strategic planning:
e Brings the vision into focus and lays out the path to

achieving the vision .

Brings critical issues to the table .

Sends message of confidence and hope in the future .

Involves many stakeholders and increases sense of

"ownership" .

Brings greater comfort with inevitable change .

Inspires action and support .

Provides an orderly plan for addressing ever-changing

needs .
There was a time when strategic planning was done by the
biggest companies, and those who lead change. Now it is a
requirement just to survive. Leaders of business must be
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looking ahead, anticipating change, and developing a strategy
to proactively and successfully navigate through the
confusion created by change. At a micro view, the level of any
individual company, strategic planning provides a company
purpose and direction. How are you going to get somewhere
if you don’t know where you are going? Everyone in an
organization needs to know who your target customers are,
and how you compete. A good strategy will balance revenue
and productivity initiatives. Without strategic planning,
businesses simply drift, and are always reacting to the
pressure of the day. Companies that don’t plan have
exponentially higher rates of failure than those that plan and
implement well.
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e Roger L. Kemp, "America's Cities: Strategic Planning
for the Future," The Interstate, Danville, IL (1988).

e Roger L. Kemp, "Strategic Planning in Local
Government: A Casebook," Planners Press, American
Planning Association (APA), Chicago, IL (1992).

e Roger L. Kemp, "Handbook of Strategic Planning,"
Cummings & Hathaway, East Rockaway, NY (1995).
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\ 6 Opportunities (

Smart organizations know how to find opportunities - but
successful organizations know how to go after the right
opportunities.
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Summary

Environmental Scanning (Situation Analysis) is a process of
gathering, analyzing, and dispensing information for tactical
or strategic purposes. The environmental scanning process
entails obtaining both factual and subjective information on
the business environments in which a company is operating or
considering entering.
SWOT analysis is a simple framework for generating strategic
alternatives from a situation analysis. It is applicable to either
the corporate level or the business unit level and frequently
appears in marketing plans. SWOT stands for Strengths,
Weaknesses, Opportunities, and Threats. The SWOT
framework was described in the late 1960's by Edmund P.
Learned, C. Roland Christiansen, Kenneth Andrews, and
William D. Guth in Business Policy, Text and Cases
(Homewood, IL: Irwin, 1969). The General Electric Growth
Council used this form of analysis in the 1980's. Because it
concentrates on the issues that potentially have the most
impact, the SWOT analysis is useful when a very limited
amount of time is available to address a complex strategic
situation.
The following diagram shows how a SWOT analysis fits into
a strategic situation analysis.
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Situation Analysi\

Internal Analysis External Analysis

Strengths Weaknesses Opportunities Threats
SWOT Profile

The internal and external situation analysis can produce a
large amount of information, much of which may not be
highly relevant. The SWOT analysis can serve as an
interpretative filter to reduce the information to a manageable
quantity of key issues. The SWOT analysis classifies the
internal aspects of the company as strengths or weaknesses
and the external situational factors as opportunities or threats.
Strengths can serve as a foundation for building a competitive
advantage, and weaknesses may hinder it. By understanding
these four aspects of its situation, a firm can better leverage its
strengths, correct its weaknesses, capitalize on golden
opportunities, and deter potentially devastating threats.
Internal Analysis
The internal analysis is a comprehensive evaluation of the
internal environment's potential strengths and weaknesses.
Factors should be evaluated across the organization in areas
such as:

e Company culture
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Company image

Organizational structure

Key staff

Access to natural resources
Position on the experience curve
Operational efficiency

Operational capacity

Brand awareness

Market share

Financial resources

Exclusive contracts

Patents and trade secrets

The SWOT analysis summarizes the internal factors of the
firm as a list of strengths and weaknesses.

External Analysis:

An opportunity is the chance to introduce a new product or
service that can generate superior returns. Opportunities can
arise when changes occur in the external environment. Many
of these changes can be perceived as threats to the market
position of existing products and may necessitate a change in
product specifications or the development of new products in
order for the firm to remain competitive. Changes in the
external environment may be related to:

e (Customers

e Competitors
e Market trends
e Suppliers
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Partners

Social changes

New technology
Economic environment

Political and regulatory environment

The last four items in the above list are macro-environmental
variables, and are addressed in a PEST analysis.

The SWOT analysis summarizes the external environmental
factors as a list of opportunities and threats.

Internal Factor Analysis (IFE)

Internal Factor Evaluation (IFE) matrix is a strategic
management tool for auditing or evaluating major strengths
and weaknesses in functional areas of a business. IFE matrix
also provides a basis for identifying and evaluating
relationships among those areas. The Internal Factor
Evaluation matrix or short IFE matrix is used in strategy
formulation.

The IFE Matrix together with the EFE matrix is a strategy-
formulation tool that can be utilized to evaluate how a
company is performing in regards to identified internal
strengths and weaknesses of a company. The IFE matrix
method conceptually relates to the Balanced Scorecard
method in some aspects.

External Factor Evaluation (EFE) matrix method is a
strategic-management tool often used for assessment of
current business conditions. The EFE matrix is a good tool to
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visualize and prioritize the opportunities and threats that a
business is facing.

The EFE matrix IFE matrix deals with internal factors, the
EFE matrix is concerned solely with external factors. is very
similar to the IFE matrix. The major difference between the
EFE matrix and the External factors assessed in the EFE
matrix are the ones that are subjected to the will of social,
economic, political, legal, and other external forces. IFE
matrix is the of factors that are in the model.
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Websites/Guides
— http://www.maxi-pedia.com

— http://hsctoolkit.tribalctad.co.uk/content/view/136/2/
— http://horizonscanning.defra.gov.uk

— http://www.thinkingfutures.net/environmental-scanning
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"Powerful Dreams Inspire Powerful Action.
When you can taste, smell, and touch your dream, you can
enroll the world."
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A set of guiding principles in the form of statements that will
result in a code of behavior among community members
(planonline.org).
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Vision: Defines the desired or intended future state of an
organization or enterprise in terms of its fundamental
objective and/or strategic direction.
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e [EEE will be essential to the global technical community
and to technical professionals everywhere, and be
universally recognized for the contributions of technology
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e One of the nation's pre-eminent public research
universities, an institution recognized both nationally and
internationally for excellence in research and instruction,
which makes for the results its research available for the
use and benefit of the State of Maryland and its people.
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The Organization's Mission dusmigd) ddbmiy : bidl
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e Defines the fundamental purpose of an organization or an
enterprise, basically describing why it exists and what it
does to achieve its Vision. A corporate Mission can last for
many years, or for the life of the organization. It is not an
objective with a timeline, but rather the overall goal that is
accomplished over the years as objectives are achieved that
are aligned with the corporate mission. (Wikipedia, the free
encyclopedia).
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e [EEE's core purpose is to foster technological innovation
and excellence for the benefit of humanity.
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e The mission of Duke University is to provide a superior
liberal education to undergraduate students, attending not
only to their intellectual growth but also to their
development as adults committed to high ethical standards
and full participation as leaders in their communities to
prepare future members of the learned professionals for
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lives of skilled and ethical services by providing excellent
graduate and professional education.
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Summary

This session deals with the Organization's values, vision and
mission. Accordingly, this session is divided into three main
parts:
First: The Core Values
Values can be defines as A set of guiding principles in the
form of statements that will result in a code of behavior
among community members.
Examples of values include: ambition, competency,
individuality, equality, integrity, quality, accuracy, respect,
dedication, diversity, improvement, enjoyment/fun, loyalty,
credibility, honesty, innovativeness, teamwork, excellence,
accountability, and empowerment.
Second: The Vision
Vision: Defines the desired or intended future state of an
organization or enterprise in terms of its fundamental
objective and/or strategic direction. The main considerations
governing the core value of the organization were presented.
Additionally, a number of actual organizational visions have
been introduced.
Third: The Mission
Defines the fundamental purpose of an organization or an
enterprise, basically describing why it exists and what it does
to achieve its Vision. A corporate Mission can last for many
years, or for the life of the organization. It is not an objective
with a timeline, but rather the overall goal that is
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accomplished over the years as objectives are achieved that
are aligned with the corporate mission

The session also presents the characteristics of the effective
mission statement. In addition, the main steps of developing
the mission were dealt with in a model with a brief idea about
each step. A number of actual mission statements have been
introduced as a guide for trainees.
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BOOKS

e Fundamentals of strategic planning for healthcare

organizations «Stevens .Robert E «Stan Williamson -
1996 -Fitness &Health -Loudon .David L.

e Developing a vision: strategic planning and the library

media  specialistLanguage - John Dennis Crowley -
1994 - Disciplines &Arts .

e Strategic management: a fresh approach to developing
skills, knowledge and Paul Joyce, Adrian Woods -
Business & Economics - 2001.

Websites/Guides

e http://alduraz.net

e http://managementhelp.org/

e http://www.readwriteweb.com/readwritestart/2009/05/c
reating-your-vision-mission-strategy-plan.php

e http://www.library.vanderbilt.edu/peabody/about/sp.html
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Goals, Objectives, Policies and Projects

\

"Goals are not only absolutely necessary to motivate us. They

are essential to really keep us alive"
"Robert H. Schuler"
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Build an excellent faculty in every school
Significantly strengthen science and engineering
Be among the best universities at integrating teaching,
learning and research
e Promote major multidisciplinary and interdisciplinary
programs
Promote diversity in all aspects of university life

Intensify the use of information technology
Extend our global reach and influence
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e Take a leadership role in building partnerships and
collaborations in the research triangle, the state and
beyond.

(3) =Y Prv AR
e Ll Ay iy Al e 5 5

Slaay

Leiaa i a3k (Al 5 clalall LR (10 de sana () Al 15 405 1) dan 55 any
e gailbad 8 A Ge sl ALEN ) e 2 s
o505 0 ) sl 5 Aslusall 5 (ganill 5 4 sl :lganl s

Gty Laa JalSE (S5l jie Gl giase SO 8§ lia ) Sy ila Y
LS el g s pall Ay s Ay Laysny (38n 3 Aalal) Ca)) (3a3 3
M IS (G

Calaal
Laagil s

delad Calaal

315l - palel] a3
Jasatll Ay il

Aol i Calaal

Y e ja " i (3) JSS

108 (<ohe s il s crloakeaatl s cdlaa¥l bl Ral 1 Aaws5oil] Acalond| — el i) dagaieidl gali

@2011 NCFLD
www.ibct-global.com Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



N

-2

SUCCESS

bty u )il Aa 1503 Gl magall 35,1

sorE~Rn

Ladic Al l3a 5 cAchievable (sa=ill 413 :u.w.Lu Calaalyl &M ui RN
Smart S Cis b Ll 2 Al ailasl ans il 55

Specific (laS dclua) hasa S5 o) @
Measurable olall G & o e
Appropriate A5l s Al )l ae 38155 (@
Realistic (ClslSay) 2 g0n &) Ll 5 oS 0 @
Time anse ey skl dag ol @

(B it
Y e b giise 3 ) Al Hall Al 8 il Bead Jea s

iy siane O cald Calaal ) daladl i) g et e Jlia b Lai g

1Las Calaal e g Cilaal doadd) il Calaal | Al bl
Operational Sectorial Corporate Goals
B 1 R u 3 B ¥4 A= :\A.CLLAA
TN O)-wj1 .;J ‘—‘f-.’60)*.‘" 3y gl & gall f,)ﬁj\e.m:ia
s (A 3) Gl s A 5 05Ul faalall
(31S) Jee ¥ (bl i o ST
- g'_\\).u.u
@\}4).3}24 CH“L")-’IS‘)-’}L: Y] AN X
Y | I delainl asle Tl ” ‘ e
I R o) S Apasladl
g 5 YA Sl i 5
10 S| e g 8a 30 5 Sasa B Lol 53 Baend
5 D& i | 500 Jledl | 5 U %50 S
&l iy o i <l s .

@2011 NCFLD

www.ibct-global.com

109 (<ole s ridls bkl y colaadl bl Ras 1 dpws 5ol dealod| — el i) dagaieidl gali

Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.

If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org




|‘\| bty u )il Aa 1503 Gl magall 35,1

LorE=Rn

o e il
sl | DY mog pogio

ALY gl (8 e el Ay qia 3 Faal ) ) e B ke A
SN sasie il ale da ge (o 4 Y Aubind) Jae 5 oS85 A il
Jiacl a5l laa s 3 0Y) s (a4 g8 e (rae iyl iy (o8 5
Saall (e Jaais ) ga b dakaiall Colaa daa 55 a5 ¢ Sl 5 laY)
o) 8 Ay 5 Sl) o ggaall a9 3 ) gall aladit il g dda G5V A jlas
33 sadiall Calaa )
panlail) Cilisas pall 8 Lgist Sy ) 2 Y] bl s sae Gl
NELE)
Apadedll daaall 2 Al
wealadl Gl Al
(o sl Al
Agralall Cleaddl () g Ay
Al Al adinall daad Al
Aol ol sall 3 la) Al
A Sl Alall dlea Al
(e slrall L ] 935 Al
Aia¥) Claalall g 4815l 5 ¢ slail) Al
Al ddasty) dulu
Clean 5l (o de gane (ad 4y pdall o) gall Aulaee G JUa) o (a8
3 )a) ¥ lae aals (glaty Lasd Ll jual a8 5395 oY) Calaal (St ) Ailaal)
i s B a1 3 ) sl

Ol b g Cluls @

oS Glulis @

SAlas psal bl o

110 (olesridls bkl s alaadl blll) Zas 1 daw 5l dealodl - oeil i) dagaieil gali

@2011 NCFLD
www.ibct-global.com Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



S

|‘\| bty u )il Aa 1503 Gl magall 35,1

X

“SUCCESS

Onlalall e Laia¥) cileaal bl @
1Y) st Gl @
(5) Lﬁ:’)'ﬁ PARA

L) Al oy il 2T dm sy

1o bl o &1
3 Cpleball G A sinall =5 5 b (o debig daal y Glibis 352 ) -]
Bl s Leigad gy (il Aldbadll & 53 (o ol 5 0 50 pgd ()5S
Adgls gl ddasi Hall Sl gl
A8y 5k Jie ddtisall Jlae Y1 o uilaill g sas sl e s Alanadl (3830
oAl cYlaial Ja L 5 Jaall g el jall g el gl ol 8y Aalaa
el B g
G 8 dy Hlay) el el Aas) ) s ) dalaldl Qs Al Al 3 a5 -3
8 Leuhai S i Al 3535 O Cua Leligan 5 S il gl
Boe dS s )8 MATH 5 daa e AT ingy (5525 50 JS
3 ) gal) i s dale ddaay Calaal) oda Ay jlay) dubd) 38a5 Sy
anl cilillaia sae 5 () Cang Aala dbay 4, 00
il (e L i s Lgagd Jemn daial s 4] (A duland) oyl @
Clalaia sf dia b (g e | S 6] gas L 0 A
Ble ) yay @lld 5 A all dalall lidad) 5 Calaal) pa dulpdl (i jlada2c @
Allaally lais Al i dala 5 Silag il 5 Gl 58l
Aalad A lae () Al dan 5 Al o) 5V (e 48K Aa 2 Jil 5T @
oy (e Al Aubpaad) CuilS 1) ) o sllaall o) 33N Gl il gs o @
Agladll dSLie 5 Leilalial 5 dalaidl)
Aoy clabndl g4 il o) sl clilis (s et aa o Vi @
Gl Jasalll 5 LYY Jie (5 AV

111 (olesrddls bkl s alaadl blll) Zas 1 daw il Aol — el i) dagaieil gali

@2011 NCFLD
www.ibct-global.com Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



|‘\| bty u )il Aa 1503 Gl magall 35,1

LorE=Rn

O iy ¢ Gl Ly e 4 5l 3 ) sall s (s YT @
3 ) gal) Aidn g Calaal Aeadd Lein Lasd JalSill g Guoatill e 538 2 o
b Ol Al e il Ailans (i jlatii W1l 1 5 4y 50
(o sl Al

i) e dadaially alaball e J sl (e Had dulad) st ol @
Gl e S eV 8 Aubnd) 320 L (38a 13 5 agily sl
Aadanill Calaa ¥ alelall dpas il

Leinma i Al dgaladl 2o 8l 5 foabiall (0 Ao sane Ao dulpudl olS @
AS L GBaadail) o phal lgiae Da g (o paill 5 aladl Jalally

52 ol (i AY G5 e Ayl (Bl sale) Jig) are n @
i Al @Bbaaal) Jlag) 5 dsal Ll clalaayl g oyl e
(ol 3a8ad 8 Allad 3)af Jlas

el ol 5 e a5 clulpnd) g Calaall (e JalSil 5 auiill el 0 @
Apaanl)

B Y1 Slulud! g Olghas

& sl 5 &y ) 3 ) sall i A8 lua ie el cany <l sha sac dllia
fstbe Gl shall o3a (e s laddns
Gy uliall Gl (8 aaSad Al pua g 3l pall ¢ piagall aad ]
Cigsh opn o 48y syaad & ¢ sagall 1 o (e W
Aadaidl cilaliial
Al 2 5O aell 5 i) e Jgamal) T g g gall daat ey D
Ay Lo sl 0l s Lo Caaigall () 5 SA o Al glaey ol
Alyy aphaiill 5 aadlll G sinsall o W) sany age 8] 55k e
eeilal Bl 5 agil jludiul e 3 55 ) siall DA (g
ula) B _Sall 80 o aey @lld g dulpnd) Al adlall paas 3
Al Y o Aadaiall Jala (pe s e LAl cualiall Jad dulis Jia J sl

112 (olesridls bkl s calaadl blll) Ras 1 daw 5ol dealod| — el i) dagaieidl gali

@2011 NCFLD
www.ibct-global.com Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



LorE=Rn

@2011 NCFLD

www.ibct-global.com

|‘\| bty u )il Aa 1503 Gl magall 35,1

SUCCESS

Cun e Jelill g i o Las Wiy Jadi ()Y aleas 3 Caills )
a8 g Aot g5 jall

Y a5k Ui s dubudl A2 lual 4o U A58 Jualadll e syl 4
e (all 5 e
R PRIV} TPWONKI K-S FIP TRPR\ PR

Al e 5 a3e ) 50 (ol Ailed Aoy Ayl Al oy o 22y 5
o saghys Leale 15t ) gulabaially cplalall J90 iy s
Car dr oY) ageg Oal A Jlab hais S Y lagli
Abuad) gudail

) i e Aland) a5l A D) Apddsl) Cile) a ) dlae) 6

Adadl) JSLGAl) g 2adtal) milis aa p lld g Al 2d0 4y Aaglia |7
e oS Lglea 5 aall Jla) aealy @lld g cplalall Cigal 5 A
Aadaidl Cag oyl g cilaliial

(sl 4les A Balall Hhail) gla ol daalad daladl bl QUi L Lasd

Academics A&y () il Aules
Athletics Cllladll g ddadsly) 84S jlial) Ay
Aunly

Facilities & Safety el 5 4 Y S gl Al
gl

Business Practices Jae V1 el jlae Al
Governance il gall
Human Resources 4 ) o)) gl
Information Technology Gl glaall L 5l 9383
Student Life ddUal) slall
Health Systems Laall alail)

113 (olesridls bkl y calaa¥l blll) Zas 1 dpw ;i) dealod| - el i) dagaieil gali

If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org

Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.



I35 51 it o5 Bt gl 35,11

porC=R®

Research Saandll
Fund Raising Al oyl gl Al @
(6) e ol

Lpaslatll Cilisspall 8 A oY) ) Jon s




|‘\| bty u )il Aa 1503 Gl magall 35,1

LorE=Rn

SUCCESS

Projects wibs§ | :biail y

Egymadl Ao
G383 Adad ol jlad) ) cabibaad) g cilbasl 3uY) g Calaa¥) daa 5 Jal e
O e e dagdl iuV) A dadll Jaii o) a3l doasall Ay ) g Al
le g il
Agia 3, A (e aly g Baaae Calaal 4l Jee el e Bl & g pdall
A3 505 Aipma
(p paibad Baxy sty Sl 13 g g pall
Josad blad 2ty 815 co2dii 3 518 il Lagw aily Ll 5 g (LS 431 @
Gl el g 5 pde disad Jie) @iy punse OLS () g5 il
L s Letil e sl S el I (FLDP) Gl A sliac]
(NCFLD) <l 5 Gy pxill
A yifie Caon (3aail ) g glay Cpll 3 AY) (e de sana (e O S
Cfinane Al gl Al e ) al g 5yl O
Adiaall &y el ALE il s Cila e (B8a3 o g 5 pdall &
& s siall Calaay
C e dslan 38y la i oy Al Anial) (e d3e g g pdiall analy
ai s Ayl e s pde AR5 3 ) e il g5 piall Adail
&5 el 43 3)) 50 A Lgmrend g Lgian S
Oleg il lgs
a2 o 1 5 Al i) Al b e A eyl i (S
tlad (i) (e 55 () Aaladl Calaa ¥ s L (B da) (e
Aleidll cle 5 ,ad @

115 (olesradls crlabuadl s alaadl blll) Zas 1 daw il dealodl — el i) dagaieil gali

@2011 NCFLD
www.ibct-global.com Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



ALy (o) B )50 el a5l 3,

porE=R®

Institutional Projects diwwwill clegy il

AaSlall abill f dpadeil)l dingall Ay Gl ) cle g i) @l a
LS e 55 (ol el e 5 el i (S 13 5 clgashaii y Lgsl 1Y
s Sl JSE (e ety

daslal) a2l cile g ydia
Aagl il Aad g -
Baaina cilelu alad dlas) -

Lyl Ay e gy
Ay Antin Jara pLi) -
a3 ;L&J] -

Al dasy - Aiuall cilud jall 3 e el -
(BT JSun aaBBT bl dwain L g dald)

fealianally Aaaland) B 55 (e - Jaalad) )l Alua saa g -

Lagie JSI i 5 Lo 5 A sall e 5 5l (4 ) US4
Operational Projects dlis sl cileg, il
Gl sall 8 4o Hladl Cilileal) 33 g2 9 361SH Blati Al Sl g bl &l a
(o) il g cApanlail)
Jutinll 5elaS clegyiio ®
Analall Laadad Apaliny) 48D 330 ) 5 5 sde @
Aol e sl Capinip 5500 @
Ay sas gl 8 &) il s g jde
£12¥1 8398 gleii cilegydio ®
o) A clime Jiglae B A g sie @
lall Ll ki 5 5k 0
A LA a5 slaiBY) and s y shi g 5 e @

‘ (e gy sloakpaall s claa¥ (llall) Zagl 1 Epnsyoil Ruadnd] = el yiea¥) daglaienll el g




LorE=Rn

@2011 NCFLD

www.ibct-global.com

|‘\| bty u )il Aa 1503 Gl magall 35,1

SUCCESS

(7) a8 Bl
Ll g A e Cile 5 piial dpagil jinY) Calaa) daa 55 Ja o

Appendix

Policies at Ohio State University

The University Policies web site is furnished to provide
convenient access to university-wide policies and rules.
However, the web site does not contain an exhaustive list of
university policies. It is the responsibility of all individuals to
identify and familiarize themselves with all university and
unit policies. Send web site suggestions and feedback to
hornsby.1(@osu.edu.

Individual units may maintain additional policies applying
only to that unit, that are not in conflict with university-wide
policies. Such policies do not override university-wide
policies.

Content Area Descriptions

Policies are grouped together in content-related categories to
assist individuals unfamiliar with the administrative
organization of the university.

_ F
http://www.osu.edu/policies/cont#Academics

Policies and rules related to academic matters.
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Policies related to Ohio State's participation in inter-collegiate
athletics and sporting event access and behavior.

http://www.osu.edu/policies/cont#BusinessPractices
Policies related to accounting, budgeting, purchasing, travel,
and other business and finance functions.

http://www.osu.edu/policies/cont#BusinessPractices
Policies and rules related to safety; roads, buildings and
grounds; and health issues.

o

http://WWw.-()élll.eu/policies/cont#Fund—Raising

Policies related to fund-raising and how such funds may be
used.
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http://www.osu.edu/policies/cont#Governance
Bylaws, rules, and policies providing the framework for
university governance.

http://www.osu.edu/policies/cont#HumanResources
Policies, rules, and contracts related to the work relationship
with the university.

http://www.osu.edu/policies/cont#InformationTechnology
Policies related to computer systems, access, data, and related
1ssues.

Health System
Health System policies can be accessed through OneSource.
Log-on and password are needed for access.

L
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http://www.osu.edu/policies/cont#Research
Policies related to faculty, staff, and student research, its
funding and commercialization.

http:/ww.6su.edu/policies/cont#StudentLife
Policies related to all facets of student life from admission
through graduation.

120 (<ole s ridls crlabiaadl s alaail blll) Zas 1 daw 5l dealodl - el i) dagaieil gali

Certified Materials. All rights reserved. Reproduction in whole or in part without permission is prohibited.
If you have questions or remarks regarding this Material please e-mail us: ncfld@ncfld.org



LorE=Rn

@2011 NCFLD

www.ibct-global.com

|‘\| bty u )il Aa 1503 Gl magall 35,1

SUCCESS

dulpedaid] Gl gl
Summary

This session presents the other stages and components of the
strategic  planning process. Having developed the
Organization's missions and vision, the following steps should
be taken:

e Translating Vision & Mission into Goals

e Establishing a number of objectives

e Developing a number of relevant strategies

e Developing policies

e Preparing a number of institutional & Operational

projects

e Translating projects into budget

Objectives: These are the desirable achievements and give
direction to human efforts. Two levels of objectives were
presented:

A- Goals: indicate the end results in the long run and
should be compatible with the Organization's Mission
and Vision.

B- Objectives: Indicate the operational expression of goals
in more specific was and in the short term. They should
be written in a SMART style. These objectives were
divided in a three hierarchy level: Corporate, Sectorial
and Operational.

Strategies: To achieve objectives, a number of relevant
strategies should be developed. They mean general
frameworks that guide the basic management alternatives in
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the long run. Strategies should be designed in the light of the
SOWT results as has been explained in the text.

Policies & Projects: These are operational plans to achieve
objectives governed by some strategies. Policies are
guidelines for making strategic decisions. Projects represent
the solid operational substance of the strategic planning. Two
types of projects were dealt with: institutional and
operational.
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e Grit, R(2003), Project Management, Houten: Wlters-

Nrdhofl

e Haywrd,F.M & Ncayiyana, D. J (2003), Strategic planning:

A guide For Higher Education Institutions, UNISCO.

Sl alp

e Dess, Gregory G., G.T. Lumpkin and Marilyn L. Taylor.

Strategic Management. 2 edNew York: McGraw-Hill
Irwin, 200.
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e www. Leadership in action: Strategic objectives
e http://www.osu.edu/policies/
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Gap Identification & Strategic Choice

“Objectives define what the organization is trying to achieve
while strategies represent the pathways by which the

organization will achieve those objectives”
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External Opportunities External Threats
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1. 1.

2. 2.
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4 4
Internal Strengths SO ST
(S) "Maxi-Max1" Strategy "Maxi-Mini" Strategy
1
2. Strategies that use strengths Strategies that use
3. to maximize opportunities. strengths to minimize
4. threats.
Internal Weaknesses WO WT
(W) "Mini-Maxi" Strategy "Mini-Mini" Strategy
1.
2. Strategies that minimize Strategies that minimize
3. weaknesses by taking weaknesses and avoid
4. advantage of opportunities. threats.
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Summary

Gap Identification & Strategic Choice

Gap Identification

This is the moment of truth in strategic planning. Identifying
the gaps between current performance of the organization and
the performance required for successful strategic performance
1s a reality test of the commitment to planning. Here we find
out what the challenge really is.

If the gap analysis does not show any discrepancies between
what is and what needs to be done then there is shortcoming
with the planning team. Gap analysis shows how large the gap
is, and how far we must leap to cross it. It tells us about the
resources available to deal with the gap.

Gap analysis involves careful decision-making. If gaps cannot
be bridged, then the planning team must go back to the
planning stage and revise the plan. Perhaps future vision must
be re visited or expectations moved to areas that more closely
oriented to achievable outcomes.

There are two ways to reduce the gap:

e The transactional solution is to modify or reduce the

goal or objective.
e The transformational solution identifies and reduces
the obstacles that are responsible for the gap.
Strategies Formulation and selection
What is strategy?
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George Steiner, a professor of management and one of the
founders of The California Management Review, is generally
considered a key figure in the origins and development of
strategic planning. His book, Strategic Planning, is close to
being a bible on the subject. Yet, Steiner does not bother to
define strategy except in the notes at the end of his book.
There, he notes that strategy entered the management
literature as a way of referring to what one did to counter a
competitor’s actual or predicted moves. Steiner also points out
in his notes that there is very little agreement as to the
meaning of strategy in the business world. Some of the
definitions in use to which Steiner pointed include the
following:
- Strategy is that which top management does that is of
great importance to the organization.
- Strategy refers to basic directional decisions, that is, to
purposes and missions.
- Strategy consists of the important actions necessary to
realize these directions.
- Strategy answers the question: What should the
organization be doing?
- Strategy answers the question: What are the ends we
seek and how should we achieve them?
Using the TOWS Matrix
Developing strategic options from an external-internal
analysis TOWS Analysis is a variant of the classic business
tool, SWOT Analysis. TOWS and SWOT are acronyms for
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different arrangements of the words Strengths, Weaknesses,
Opportunities and Threats.
By analyzing the external environment (threats and
opportunities), and your internal environment (weaknesses
and strengths), you can use these techniques to think about the
strategy of your whole organization, a department or a team.
You can also use them to think about a process, a marketing
campaign, or even your own skills and experience.
Internal-External (IE) matrix
The Internal-External (IE) matrix is another strategic
management tool used to analyze working conditions and
strategic position of a business. The Internal External Matrix
or short IE matrix is based on an analysis of internal and
external business factors which are combined into one
suggestive model.
The IE matrix is a continuation of the EFE matrix and IFE
matrix models.
How does the Internal-External IE matrix work?
The IE matrix belongs to the group of strategic portfolio
management tools. In a similar manner like the BCG matrix,
the IE matrix positions an organization into a nine cell matrix.
The IE matrix is based on the following two criteria:

1. Score from the EFE matrix -- this score is plotted on

the y-axis
2. Score from the IFE matrix -- plotted on the x-axis
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Journal Articles

e Strategic issues for higher education strategists in
the UK, Richardson B, Richardson S, Nwankwo S
The International Journal of  Public  Sector
Management (UK) Vol: 8; Issue: 6; Year: 1995;
Start Page: 7; No of Pages: 10.

e Child, John, (1972), "Organizational structure,
environment and performance: the role of strategic
choice". Sociology6: 1-22.

e Richard Slaughter, (1999), "A new framework for
environmental scanning", Foresight 1 (5): 441-451.

e Organizational Adaptation: Strategic Choice and
Environmental Determinism, Administrative
Science Quarterly, v30 n3 pp36-49, Sep 1985.

e Andy Hines, (2003), "Applying integral futures to
environmental scanning", Futures Research Quarterly 19
(4) 49-62.
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Websites/Guides
http://www.mindtools.com/
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http://www.maxi-pedia.com
http://www.highbeam.com/doc/1G1-153362829.html
http://horizonscanning.defra.gov.uk

http://www.thinkingfutures.net/environmental-scanning
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Strategy Implementation and Action Plan

“Planning is bringing the future into the present so that you

can do something about it now”
"Alan Lakein"
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2007-2008 Strategic Goals

Goal 1: Research
Stimulate more research in regional policy and development

Goal 2: Education
Stimulate education in regional policy and development at Memorial University

Goal 3: Outreach

Generate greater interaction of Memorial University faculty, students and staff
with stakeholder needs and opportunities

Goal 4: Capacity

Establish Memoarial University as a recaognized centre of excellence in regional

policy and development

Goal 5: Operations
Establish Harris Centre operations for long-term success

Al ) dilaal Gl wlLlell Jie® :dull dls 1

Goal 1: Stimulate more research in regional policy
and development

Objective 1.1: Access funding for new research

Objective 1.2: Communicate and mobilize practical applications of
existing research to potential users in the province

Acainll alls dba sl Ll deseslymwX) laa¥l Jug B atIEl dls, 1

Objective 1.1: Access funding for new research

Train staff on proposal writing 1.1.1
Establish proposal writing coaching committee 1.1.2
Submit proposals to funding agencies. 1.1.3
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Summary

Implementing a strategic plan
The strategic plan needs to be implemented, a process that
requires careful planning.
The key to implementation of the objectives identified in the
strategic plan is to assign goals and responsibilities with
budgets and deadlines to responsible owners - key employees
or department heads, for example.
Monitoring the progress of the implementation plan and
reviewing it against the strategic plan will be an ongoing
process. The fit between implementation and strategy may not
be perfect from the outset and you may find it necessary to
tweak your plans as you progress.
Monitoring implementation is the key. Using key performance
indicators (KPIs) and setting targets and deadlines is a good
way of controlling the process of introducing strategic
change. For more information about this kind of target-
setting, see our guide on how to measure performance and set
targets.

e Regional and specialized accrediting bodies require
colleges and universities to measure their effectiveness
as an integral part of the accreditation process.

e The purpose of outcomes assessment is to review the
results of an institution’s operations (both academic and
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nonacademic) and determine if the objectives were
realized.

e QOutcomes assessment includes examining both the
operational results and the student learning results of
the functional units in an institution.

e The results of assessing and evaluating outcomes
should feed back into the strategic planning process in
the form of:

e The identification of objectives that have been
accomplished.
e Changes and improvements that are needed to
accomplish objectives.
In measuring institutional effectiveness, accrediting bodies
want to see evidence that:

1. The mission and broad-based goals are being
accomplished.

2. The objectives (intended outcomes) are being
accomplished.

3. Each organizational unit has successfully implemented
its action plans.

4. The objective approach- takes little interest in how a
program’s internal mechanics are functioning. It
focuses on — is the program sufficiently effective to be
continued or should it be terminated?

5. The Utilization-focused approach — focuses on
achieving balance through the use of both qualitative
and quantitative data because quantitative data alone
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are unlikely to capture all that is important about
programs whose goals are subjective.

The balanced approach also rejects outcome assessment
(did the program work?) as the only purpose of an
evaluation.
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e Roger L. Kemp, "America's Cities: Strategic Planning
for the Future," The Interstate, Danville, IL (1988).

e Roger L. Kemp, "Strategic Planning in Local
Government: A Casebook," Planners Press, American
Planning Association (APA), Chicago, IL (1992).

e Roger L. Kemp, "Handbook of Strategic Planning,"
Cummings & Hathaway, East Rockaway, NY (1995).
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