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Summary

This session clarifies the importance of the self assessment study for the
educational organization as a tool for self evaluation and as one of the
requirements for quality assurance and accreditation.

The self assessment study includes two main parts; the first part contains
descriptive information about the educational organization, while the
second is the report of the self assessment study according to the
standards and rules dictated by the National Committee for Quality
Assurance and Accreditation. Generally, the self assessment study needs
team work and it follows certain methodol ogy.

Stages of self-evaluation

1. Selection of self-evaluation Management team whose functions are
Planning for the self study
Selection of executive team
Preparation of data collection tools
Report writing
Monitoring progress
Preparatlon of the plan of self-evauation.
Configuration and the announcement of the self-evaluation.
Composition of the Panel Executive task forces
Training of working teams.
. Determination of the nature of required information e.g. facts, data,
points of view, attitudes, of faculty staff, students and stakeholders. Data
may be of two types
Qualitative: descriptive data about the school mission, vision,
points of views, opinions of students staff, community..etc
Quantitative: e.g. numbers of students and staff, grades of exams,
numbers of equipment and labs
7. ldentification / formulation of appropriate tools to gather information
e.g. questionnaire, interviews, observation checklists..etc
8. Application of tools and information gathering.
9. Analysis of information and conclusions formulation.

c7’.("':'>S"°!\3
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=~ 10. Writing the self-assessment report.
11. Discussion of the self-assessment report by the stakeholders.
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Cetro S, and Travis C. Modern management, Pearson Prentice
hall, 2008, New Jersey.

Hand book for academic review (QAAP 2000) :users guide to the
academic review of subject in higher education institutionsin the
transitiona period 2002 -2005.

The hand book of a pilot study of an integrated quality and
enhancement review, 2006.

The hand book of a pilot study of an integrated quality and
enhancement review (IQER), 2008.
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Summary

This session ams a developing the trainees knowledge, skills and
attitudes in the three domains of strategic planning, organizational
structure and |eadership and governance.
First: Strategic Planning
Strategic planning is a very important item of the institutional capacity. It
Is a planning process which involves forecasting the future for along time
(5 years or more). It also entails determining the ingtitution’s vision,
mission, goals, and strategic objectives that must be achieved in this
period.
Strategic Planning includes:

- The institution’s SWOT analysis

- Vision and Mission

- End goals and strategic objectives

- The institution’s policies

- The action plan designed to apply the institution’s strategy

- Link of the Strategic Plan to the University's Strategy

- Strategic situation of the institution (institution’s

characteristics, societal role, and competitive edge)

Second: Organizational Structure

The organizational structure of the institution should be formal in
structure and appropriate to the size and type of the activities of the
Institution. It must ensure the achievement of the organization mission,
goals and objectives.

Educational institutions practical application in the area of
organizational structureincludesthefollowing:

- An appropriate organizational structure

- Determination of the authorities, responsibilities, roles, and
specializations

- Availability of specidlized departments supporting the educational
process

- Availability of Crisis/disaster Management department

- Quality Management Unit
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Third: Leadership and Governance
The institution should have an illuminated leadership that adopts the
pursuit of development and distinction. Such a leadership should also lay
down the policies leading to this development, and take - within an
appropriate time framework - the decisions that guarantee the efficiency
and effectiveness of the institution.
Educational institutions practical application in the area of
leader ship and gover nance includes the following:
- Choice of academic leaderships
- Leadership pattern
- Contribution of official councils
- Development of academic leaderships administrative skills
- Official documentation and information systems
- Academic leaderships’ support of the institution’s internal quality
control management
- Academic leaderships role in developing the institution’s
resources
- Constant evaluation of the institution’s management efficiency
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Credibility and ethics

The educational institution must be committed to credibility and integrity

in al its policies, decisions, internal and external transactions. The

practical application of the educational institutions in the credibility and

ethics includes:

- Commitment to intellectual property and publishing rights

- Application of fair practices and non-discrimination

- Commitment to professional ethics of the institution

Administrative Staff

There must be a qualified and competent administrative body of the

institution at al levels to ensure the achievement of its mission, purpose

and objectives. The practica application of the educational institution in

that part should include:

- Availahbility of astandardsfor selection and promotion of
administrative leadership

- Provision of continuous training programs for workers

- Efficiency of the management in the utilization of available human
resources

- Suitability of working conditions in accordance with the functional
requirements

- Availability of performance appraisal systems for administrative
personnel

- Satisfaction of administrative leaders and staff

Financial and material resources

There must be annual financial resources for the institution sufficient to

achieve its objectives efficiently and effectively. Also theinstitution

should have suitable premisesin terms of design, size and nature of
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activity of the organization and suitable with the numbers of students. In
addition the availability of suitable laboratory equipments, computers and
suitable places for the student activities should be fulfilled.
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"To accomplish great things, we must not only act but also dream; not
only plan, but also believe".
(Anatole France)
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Summary
This Session deals with two main aspects within institutional capacity;
namely, community participation and environment development, and
Institutional assessment and quality management.
First: Community Participation and Environment Development
The educationa institution has an important role in protecting the
environment and developing the surrounding communities. It should be
keen to meet the needs of the surrounding community through its
activities and the services it offers. It should also pay heed to the process
of measuring the satisfaction of the community regarding those services.
Educational institutions’ practical application in the area of
community services and environment development includes the
following:
- Community service and environment development plans and programs
- Organizational considerations regarding the activities of community
service and environment devel opment
- Interaction with civil society organizations
- Contribution of students and faculty members in community service
programs
- Communications and relations with stakeholders.
- Evaluation of the labor market organizations and civil society
satisfaction regarding the performance of the institution / graduate level

Second: Institutional assessment and Quality M anagement

The institution is committed to conducting a comprehensive and
continuing assessment of its institutional capacity in order to identify
areas of strength and work on reinforcing them, as well as areas of
weakness and work on improving them. The institution should use the
results of its assessment to reinforce and improve its quality management
systems.

Educational institutions practical application in the area of
institutional assessment and quality management include the
following:

- The continuity of the self-assessment of the overall performance of the
institution

- Reviewing and discussing the indicators of self-assessment of the
overall performance of the institution

- Taking corrective actions regarding the results of the ongoing self-
assessment and quality management within the institution
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Summary
This Session deals with the first two aspects within educational
effectiveness; namely, students and graduates, and academic standards.
This entails achieving the planned for objectives of learning and teaching,
which represent the ingtitution’s main activity, determines its nature, and

enablesit to meet the end users' expectations and earn the trust of society.

First: Studentsand Graduates

The educational institution should work to provide equal learning
opportunities, support and guidance for the student and promote student
activities. It should also keep a continuous relationship with the students
after their graduation through the Office of Alumni Services.

The practical application of educational institutions in the field of
students and graduates will be in the following items:

-Policies to accept and transfer students

- Student support

- Student Activities

- Graduates services

- Student satisfaction assessment

Second: Academic standards

The institution must be committed to the National Academic Reference
Standards (NARS) which have been adopted. The institution can aso
adopt other academic standards provided that they are accredited by the
authority.

When accredited rather than NARS standards are adopted, the

following should be put into consider ation:
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—======Accredited standards should conform to the mission and strategic

objectives of the institution.

- Theinstitution should make sure that its educational programs are
compatible with academic standards through careful revision and
study.

- Faculty staff members and their assistants should be educated
about the promoted academic standards.

- The institution should use specific mechanisms to evaluate and
monitor the degree of application of the adopted academic
standards.
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Educational Effectiveness (2)

The whole art of teaching is only the art of awakening the natural
curiosity of young minds for the purpose of satisfying it afterwards
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Summary

3-Educational programs/cour ses

The educationa programs and courses offered by the institution must be
In accordance with its mission and strategic goals. Also the ingtitution
must provide full  descriptions of those programs and courses, review
them periodically and make sure that they meet the criteria for academic
standards promoted. The institution must be keen to achieve the learning
outcomes targeted for the educational programs offered. The practical
application of educational institutions in this aspect includes the
following:

1 - Educationa programs and the needs of society and devel opment

2- Characterization of the educational programs

3- level of progress, review and update of the educational programs

4 — Teaching, learning and physical facilitiesfor learning

The institution must work to provide learning opportunities for the
students and ensure that the appropriate methods is used to the targeted
learning outcomes. It must encourage non-traditional learning styles and
works to create opportunities for self learning for al students. At the
same time the institution must provide a variety of sources of learning,
appropriate to the programs and the number of students. It is very
important to assess the students fairly and objectively, using a variety of
assessment methods. The practical applications of educational institutions
in this areainclude the following:

1- Strategy of teaching and learning

2- The actual practice of self-education

3- Theinstitution policy in dealing with the problems of learning

4- Field training for students
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6- Sources and facilities available for teaching and learning
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Summary

5 Thefaculty Staff members
The institution must have policies and rules for the appointment of a
sufficient number of faculty staff members and their assistance in the
various disciplines. It must develop objective criteria for performance
evaluation that would enable upgrading of the quality of the educational
process, scientific research and community service in accordance with its
mission and strategic objectives. At the same time the institution must
work to develop the capacity and skills of faculty members and their
assistants to ensure job satisfaction. The practical application of
educationa institutions in this area includes the following:
- Adequacy and efficiency of the faculty staff members
- Therules of appointment of the faculty members and assistance
- Developing the skills of the faculty members and assistance.
- Evaluation of the performance of the faculty members and assistance.
- Job satisfaction for of the faculty members and assistance.
6 - Resear ch and scientific activities
Scientific research is one of the core activities of higher educational
institutions. Therefore it must be careful to provide the conditions and
resources that enable researchers to carry out scientific research activity
and to upgrade the quality. The institution must encourage cooperation
between different disciplines in the field of research through the line of
Integrated Research in accordance with the university's research plan. The
practical application of educational institutions in this area includes the

following:
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- The contribution of scientific research to support and enhance the
educational process

- Funding for scientific research
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Summary

5 Thefaculty Staff members
The institution must have policies and rules for the appointment of a
sufficient number of faculty staff members and their assistance in the
various disciplines. It must develop objective criteria for performance
evaluation that would enable upgrading of the quality of the educational
process, scientific research and community service in accordance with its
mission and strategic objectives. At the same time the institution must
work to develop the capacity and skills of faculty members and their
assistants to ensure job satisfaction. The practical application of
educationa institutions in this area includes the following:
- Adequacy and efficiency of the faculty staff members
- Therules of appointment of the faculty members and assistance
- Developing the skills of the faculty members and assistance.
- Evaluation of the performance of the faculty members and assistance.
- Job satisfaction for of the faculty members and assistance.
6 - Resear ch and scientific activities
Scientific research is one of the core activities of higher educational
institutions. Therefore it must be careful to provide the conditions and
resources that enable researchers to carry out scientific research activity
and to upgrade the quality. The institution must encourage cooperation
between different disciplines in the field of research through the line of
Integrated Research in accordance with the university's research plan. The
practical application of educational institutions in this area includes the

following:
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- The contribution of scientific research to support and enhance the
educational process

- Funding for scientific research
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